
Date: 
Time: 

TOWN OF AMHERST 
Regular Council Meeting 

Minutes 

March 23, 2026 
6:00 pm 

Location: Council Chambers, Town Hall 

Members Present Mayor Robert Small 

Staff Present 

Deputy Mayor Charlie Chambers 
Councillor Hal Davidson 
Councillor Nie Furlong 
Councillor Terry McManaman 
Councillor Dwayne Ripley 
Councillor Kathy Wells 

Jason MacDonald, Chief Administrative Officer 
Sean Payne, Marketing & Communications Officer 
Natalie LeBlanc, Municipal Clerk 
Cindy Brown, Administrative Assistant 

1. CALL TO ORDER 
Mayor Small called the meeting to order at 6:00 p.m. 

2. TERRITORIAL ACKNOWLEDGMENT 
Mayor Small gave the Territorial Acknowledgement. 

3. APPROVAL OF AGENDA/ ACCEPTANCE OF MINUTES 

3.1 Approval of Agenda 

3.2 

Moved By Councillor Furlong 
Seconded By Deputy Mayor Chambers 
To approve the agenda as circulated. 

Acceptance of Minutes 

3.2.1 February 24, 2026, Regular Council 

Motion Carried 

The Mayor called for any errors or omissions in the minutes. There being none, 
the minutes of the February 24, 2026, regular meeting of Council were accepted 
as included in the agenda package. 

3.2.2 March 9, 2026, Special Council 
The Mayor called for any errors or omissions in the minutes. There being none, 
the minutes of the March 9, 2026, special meeting of Council were accepted as 
included in the agenda package. 

4. REQUESTS FOR DECISION 

4.1 Volunteers of the Year 
Moved By Deputy Mayor Chambers 
Seconded By Councillor Davidson 
That Council nominate Paul Cormier as the Amherst Volunteer of the Year, 
Arilynn Menzies as the Youth Volunteer of the Year and the Short family as the 
Family Volunteer of the Year to be recognized at the Nova Scotia Provincial 
Volunteer Awards Ceremony. 

4.2 Amherst Board of Police Commissioners Citizen Appointments 
Moved By Councillor Davidson 
Seconded By Councillor McManaman 

Motion Carried 

That Council appoint Alex Harrison and Chris Johanneson to the Amherst Board 
of Police Commissioners effective April 1, 2026, to March 31, 2027. 

Motion Carried 
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4.3 Planning Advisory Committee Citizen Appointment 
Moved By Councillor Ripley 
Seconded By Deputy Mayor Chambers 
That Council re-appoint Jim Lamplugh to the Planning Advisory Committee 
effective April 1, 2026, to March 31, 2028. 

4.4 Street Light Policy 
Moved By Councillor McManaman 
Seconded By Councillor Furlong 

Motion Carried 

That Council approve the amendments to the Street Light Policy #31600-02. 

4.5 Procurement Policy 
Moved By Councillor Furlong 
Seconded By Councillor McManaman 

Motion Carried 

That Council approve the amendments to the Procurement Policy #3700-01. 

4.6 Performance Management and Development Policy 
Moved By Councillor Wells 
Seconded By Deputy Mayor Chambers 

Motion Carried 

That Council approve the new Performance Management and Development 
Policy #04000-17. 

TITLE: 
SECTION: 
POLICY NO.: 

PERFORMANCE MANAGEMENT & DEVELOPMENT POLICY 
HUMAN RESOURCE MANAGEMENT 
04000-17 

APPROVAL DATE: _____ _ CAO Signature: ________ _ 

POLICY STATEMENT 

Motion Carried 

The Town of Amherst is committed to maintaining a fair, transparent, and consistent performance management process that 
supports employee development, organizational effectiveness, and service excellence to our community. 

Performance management is a continuous process that includes ongoing feedback, a mid-year check-in and a fonnal annual 
performance evaluation with goal setting. This process ensures employees understand expectations, receive constructive 
feedback, and are recognized for their contributions. 

Performance management is intended to be developmental in nature while also supporting accountability for results. 

PURPOSE 
The purpose of this policy is to: 

• Support employee growth and development. 
• Strengthen accountability and service delivery. 
• Provide a structured and consistent process for perfonnance evaluation. 
• Align individual performance with strategic priorities. 
• Establish the link between satisfactory performance and progression through salary ranges. 

SCOPE 
This policy applies to all non-unionized employees of the Town. Unionized staff shall follow the terms outlined in their 
respective collective agreement( s ). 

GUIDING PRINCIPLES 

Performance management activities within the Town of Amherst will be: 

• Fair and objective. 
• Based on documented expectations and measurable outcomes. 
• Conducted consistently across departments. 
• Focused on development and improvement. 
• Respectful and constructive. 
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PERFORMANCE CYCLE 

The Town of Amherst operates on an annual performance cycle, April 1 - March 31, which includes: 

• Ongoing feedback throughout the year. 
• A mid-year check-in completed by September 30 each year. 
• A formal, comprehensive annual evaluation with goal setting completed in March each year. 

SALARY PROGRESSION 
Progression through the salary range is not automatic. 

Employees who receive an overall performance rating of "satisfactory" or higher during their annual evaluation will be eligible 
to advance one step within their approved salary range, in accordance with the Town's Salary Administration Policy #04530-
01. 

Employees whose performance does not meet expectations will not be eligible for step progression and may be subject to a 
performance improvement process. 

ADDRESSING PERFORMANCE CONCERNS 

Performance management is intended to be a supportive and developmental process focused on clarifying expectations, 
providing feedback, and encouraging continuous improvement. 

Managers are expected to address performance concerns in a timely and constructive manner through coaching, feedback 
and reasonable support. 

Where performance deficiencies are significant, ongoing, or unresponsive to feedback, or where employee conduct concerns 
arise, the matter may be addressed in accordance with the Town's Corrective Action Policy and procedure. 

The performance management process is separate from, but may inform, corrective or disciplinary action where appropriate. 

CONFIDENTIALITY 
Performance evaluations, mid-year check-ins, and related documentation are confidential personnel records. 

Information contained within performance management documents will be: 

• Maintained securely with Human Resources. 
• Accessible only to the employee, their manager, Human Resources, and senior leadership as required. 
• Disclosed only in accordance with applicable legislation, including the Municipal Government Act and the Freedom 

of Information and Protection of Privacy Act. 

Managers and employees are expected to treat performance discussions and documentation with discretion and 
professionalism. 

APPEALS PROCESS 
Employees who disagree with their evaluation may submit a written response to be attached to the evaluation. 

ROLES AND RESPONSIBILITIES 

Chief Administrative Officer The CAO will: 
a. Ensure consistent application across the organization. 
b. Review and a rove evaluations as r uired. 

Directors/Managers Directors/managers will: 
a. Set clear performance expectations and goals. 
b. Provide ongoing coaching and timely feedback. 
c. Conduct and document annual evaluations and mid-year check-ins. 
d. Address performance concerns promptly and appropriately. 
e. A I the rocess fairt and consistent! . 

Human Resources Human resources staff will: 
a. Develop and maintain performance management tools and procedures. 
b. Monitor compliance and support consistency across departments. 
c. Maintain all official erformance documentation. 

Employees Employees will: 
a. Understand and work toward established performance expectations and 

goals. 
b. Actively participate in performance discussions. 
c. Seek clarification and support when needed. 
d. Take res onsibili for their erformance and rofessional develo ment. 

For Administrative Use Only: 

VERSION LOG 

Minutes Reference Date: 
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4.7 Inquiries from Council Policy 
Moved By Councillor Ripley 
Seconded By Councillor Wells 
That Council approve the amendments to the Inquiries from Council Policy 
#10350-05. 

TITLE: 
SECTION: 
POLICY NO: 

INQUIRIES FROM COUNCIL 
EXECUTIVE OFFICE 
10350-05 

APPROVAL DATE: ______ _ 

PURPOSE 

Motion Carried 

CAO Signature: ________ _ 

The purpose of this policy is to ensure that all inquiries or requests for information are consistently directed through the GAG 
Chief Administrative Officer or in their absence the Deputy Chief Administrative Officer. ani:t prepared fer Co1:1nsil in a 
standar-d feffflat sottin~ 01:it tt:ie infeffflation. Tt:ie respense will be fe,war-dod dirostly te U=lo CAO. Tt:iis will allow t:lim te review 
sarne and asq1:1aint t:liR'lsolf witt:i tt:io s1:1bjost bofeFO t:io appro>,ios and refers it te Ce1:1nsil. 

POLICY STATEMENT 

MeR'lbers ef Co1:1nsil will make inq1:1ir-ios fer infeffflation to ll=le Ct:iiof.A,dministrati•.«o Offiser / Aslin~ ChiefAdministFati•.io Offisor 
er in t:iis absonso, tt:le appreJ:)r-iato Diroster. 

1. An individual Councillor inquiry or request for information will be made directly to the Chief Administrative Officer, 
or in their absence the Deputy Chief Administrative Officer. It will be at their discretion if the inquiry or request for 
information should be forwarded to Council. The CAO may provide the information to all of Council should they feel 
it is appropriate to do so. 

2. An inquiry or request for information from Council or a Committee of Council will be made directly to the Chief 
Administrative Officer, or in their absence the Deputy Chief Administrative Officer by way of motion for review and 
recommendation to Council. 

Re~o te a CeunGi!lef'6 inq1:1iA96 •.+All 130 prepar-ed in #le appFe¥ed stoodald f<Mmat and e~itteEI lo 11:10 Chief 
AdmiAM.lRl*wo Olisor ~CAO) fef' re'liew aAEI resemmel'ldatiOA. 

eoMMiltteo moeling,-eHill'ffUy te tAo C,'\O 9f Direstor Chief l>.-dmiFl:imUve Olli Ger er De~• Gl=liof l',dA1iAlswati1Ye 
~ 

ROI.ES ANO RESPONSIB1LITIES 

I Ensure all inquiries and requests for information are directed to either tho Chief 
Administrative Officer or the Deputy Chief Administrative Officer 

Chief Administrative Officer/ 
Deputy Chief Administrative 

Officer 

Ensure all inquiries and requests for information are responded to appropriately. 

For Administrative Use Only: 

VERSION LOG 
-- --- ---- -

Make the policy more reader 
friendly, ensure use of proper 
pronouns, add Deputy Chief 

Cler1< Council 

Administrative Officer.-=---_......_ _________ _,. _ _______ ,.__ _______ _, 

Minutes reference date: April 16, 1991 September 26, 2011 

4.8 Snow and Ice Management Policy 
Moved By Councillor Furlong 
Seconded By Councillor Ripley 
That Council approve the amendments to the Snow and Ice Management Policy 
#31600-25. 

Motion Carried 
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TITLE: 
SECTION: 
POLICY NO.: 

SNOW AND ICE MANAGEMENT POLICY 
ENGINEERING & PUBLIC WORKS 
31600-25 

APPROVAL DATE: _____ _ CAO Signature: ________ _ 

PURPOSE 
The purpose of this policy is to establish the Town of Amherst's priorities, and service level expectations for snow and ice 
management to ensure streets, sidewalks, fire hydrants and parking lots are cleared of snow and ice in a safe and timely 
manner. 

SCOPE 
This policy applies to all Town snow and ice management activities and establishes Council-approved service levels and 
guiding principles. 

POLICY STATEMENT 
The Town of Amherst is committed to delivering winter maintenance services using a risk-based approach that prioritizes 
pedestrian and vehicular safety, emergency access, and responsible use of municipal resources. 
This policy establishes service levels and guiding principles using a priority and risked based approach to snow and ice 
management activities. Detailed operational practices, routes, and thresholds are set out in the companion Snow and lee 
Management Operating Procedure. 

GUIDING PRINCIPLES 
• Public safety is top priority. 
• Decisions reflect weather conditions, risk, and available resources. 
• Service levels are applied consistenUy. 
• Environmental impacts are considered. 

SERVICE LEVEL EXPECTATIONS - GENERAL 
The service level expectations outlined in this policy represent reasonable operational objectives under typical winter 
conditions, that can sometimes be unpredictable. Actual response times and outcomes may vary depending on the severity 
and duration of the snow/ice event. 

LEVEL OF SERVICE - SNOW PLOWING 
Roadways 
The objective is that all Town streets will be cleared of snow within six (6) hours following the end of a snowstorm of up to 30 
centimeters, with the following level of service expectation: 

Priority-1 Streets 
• Plow continuously during storm, conditions permitting 
• Typically plowed "curb to curb" within 4 hours after storm ends 

Priority-2 Streets 
• Plow continuously during storm, conditions permitting 
• Typically plowed "curb to curb" within 6 hours after storm ends 

For the purposes of this policy, "curb to curb" refers to a snow removal standard where snow is cleared across the full width 
of the roadway from one curb line to the opposite curb line to allow for the safe passage of vehicles. This standard does not 
mean the roadway surface between the curbs will be completely free of snow or ice. Some snow or ice may remain along the 
curb or gutter line, as a result of normal winter maintenance operations and weather conditions. 

Sidewalks 
The objective is that all Town sidewalks will be cleared of snow within twenty-four (24) hours following the end of a 
snowstorm of up to 30 centimeters, with the following level of service expectation: 

Priority-1 Sidewalks 
• Cleared of snow within 12 hours 

Priority-2 Sidewalks 
• Cleared of snow within 24 hours 

During Street Clearing Operations 
• Staff will maintain pedestrian accessibility from the Downtown area to the South Albion Street commercial area 

during street clearing operations, depending on the severity and duration of the snow event and as outlined in the 
Operating Procedure. 

Public Parking Lots 
• Snow will be removed by private contractors before 8:00 a.m. each day. 

Public Buildings 
• The public entrances and adjacent sidewalks to Town operated facilities will be cleared of snow daily, before the 

building is open to the public. 

LEVEL OF SERVICE - FIRE HYDRANTS 
The objective is that fire hydrants will be accessible to emergency personnel within ninety-six (96) hours following the 
completion of snow clearing operations, for snowstorms up to 30 centimeters. 

LEVEL OF SERVICE- SALTING 
Salting will be undertaken on streets and sidewalks to improve conditions for vehicles and pedestrians by mitigating icy 
conditions. Salting operations are not intended to eliminate all ice or winter hazards. 

Draf
t



Streets 
The objective is that salting will begin when conditions warrant based on a risk-based assessment conducted by the on-call 
supervisor or when requested by the Amherst Police Department. The level of service expectation being: 

Priority-1 Streets ( designated Salt Route) 
• Salted to achieve bare pavement conditions within 12 hours following the completion of snow removal operations. 

Priority-2 Streets 
• Salting of remaining streets after snow removal operations are completed, the objective is to have all streets salted 

within 24 hours of the completion of snow removal operations. 

Sidewalks 
The objective is that all Town sidewalks will be salted, when conditions warrant, within twenty-four (24) hours following the 
end of sidewalk snow clearing operations, with the following level of service expectation: 

Priority-1 Sidewalks 
• Salted within 12 hours of the completion of snow removal operations 

Priority-2 Sidewalks 
• Salted within 24 hours of the completion of snow removal operations 

Public Parking Lots 
• Will be checked daily before 8:00am for slippery conditions by supervisory staff and salted when conditions warrant 

to mitigate icy conditions. Further periodic checks are to be made as conditions warrant throughout the day. 

Public Buildings 
• The public entrances and adjacent sidewalks to Town operated facilities will be checked daily for slippery conditions 

and salted when conditions warrant to mitigate icy conditions before the building is open to the public. Further 
periodic checks are to be made as conditions warrant throughout the day. 

For the purposes of this policy, "as or when conditions warrant" salting refers to the application of salt or other ice control 
materials when, in the judgment of the on-call supervisor, one or more of the following risk factors are present 

• Freezing rain, frost, or refreeze conditions are occurring or forecast. 
• When temperatures are near freezing and moisture is present, creating a risk of black ice conditions. 
• Icy or slippery conditions are observed or reported. 
• Weather forecasts support the need for salt application. 

The timing and extent of salting operations will be determined through the risk-based assessment and documented. 

MAJOR STORMS 
A major storm may be declared when snowfall intensity or duration exceeds the Town's ability to maintain normal service 
levels. During major storms, operations will focus on maintaining emergency access and critical transportation corridors, as 
outlined in the Operating Procedure. 

In a major storm or emergency, and when requested, Town crews will be made available at any time to clear streets or fire 
hydrants in support of Police, Fire, or Emergency Health Services (EHS) operations. Other emergent situations will be dealt 
with at the discretion of the on-call supervisor. 

Emergency response activities shall take precedence over routine winter maintenance operations. 

SNOW REMOVAL AND HAULING 
Snow hauling will be undertaken within 48 hours where snow accumulation presents safety, accessibility, or operational 
concerns at locations as determined and set out in the Operating Procedure. 

SALT MANAGEMENT 
The Town of Amherst is committed to the efficient management of its road salt, while continuing to provide effective winter 
maintenance for the safety of motorists and winter maintenance workers. 

The Town will demonstrate environmental responsibility by implementing and maintaining a Salt Management Plan (SMP) 
and associated best management practices. 

ROLES AND RESPONSIBILITIES 

Director of Operations • 

• 
Council • 
Operations Staff • 
For Administrative Use Only: 

Ensure the policy is reviewed periodically and updated as needed to reflect 
changes in best practices and ensure it meets the needs of the Town. 
Be able to int content 
Review Policy recommendations for approval consideration (approve, 
r 

rocedures 
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VERSION LOG 
------ - -------- -------

Policy Revised to: 

Include salting of priority-2 streets 
(streets not on the designated salt route) 
will be salted after snow removal 
operations are completed, with an 
objective to have these streets salted 
within 24 hours of the completion of snow 
removal operations. Previously, "side 
streets" were salted only as needed. 

Define the term "as needed" has been 
removed from the policy and replaced 
with "when conditions warrant" and has 
been defined in the policy. 

Create a Council-approved policy and a 
separate operating procedure. 

I 

Minutes Reference Dates: 16 December 2003 

Director of Operations Council 

26 April 2011 26 January 2015 

4.9 By-law to Amend the Commercial Development Support By-law Second Reading 
Moved By Deputy Mayor Chambers 
Seconded By Councillor McManaman 
That Council give Second Reading of the By-law to Amend the Commercial 
Development Support Program By-law P-9. 

Motion Carried 

BY-LAW TO AMEND THE COMMERCIAL DEVELOPMENT SUPPORT PROGRAM BY-LAW P-9 

The Commercial Development Support Program By-law P-9 is hereby amended as follows: 

In the first paragraph. change 1 0 years to 5 years and add the wording ·from May 1, 2026, forward" 

SHORT TITLE 
Fix spelling errors to change aslo to "also· and know to "known" 

APPLICATION 
Add the words "Mixed Use, Business Park, and" 

REBATE CALCULATION 
Remove the current table and add the following table 

Year Rebate (as % of the rebate eligible Maximum Annual Rebate 
assessmentl Amount Paid 

1 90 $100,000 
2 70 $100,000 
3 50 $100,000 
4 20 $100,000 
5 10 $100,000 

REBATE LIMITS 
Add the words "The maximum annual rebate paid will be $100.000. Any assessment increase that calculates a rebate amount over 
$100,000 will be capped at $100,000 annually." 

PAYMENT 
Section 26 - Remove the word "disposition" and replace it with 'decision· 

SCHEDULE A OF THE BY-LAW 
Replace the land Use By-law Zoning Map in its entirety 

SCHEDULE B • THE AGREEMENT - DEFINITIONS 
Section 2.5 • Change 10 years to 5 years and add the words "for agreements from May 1, 2026. forward." 

ASSESSMENT REBATE FUNDING CALCULATION 
Section 4.2 - Add the words "The maximum annual rebate will be $100,000. Any assessment increase that calculates a rebate amount over 
$100,000 will be capped at $100,000 annually." 

Section 4.6 - Change ten to "five" 

FUNDING PAYMENT 
Section 5.1 Change ten (10) to "five (5)" and add the words "(for agreements from May 1. 2026. forward)" 

CONDITIONS OF PAYMENT 
Section 6.2 change "A" to "An" 

ADDITIONAL PROVISIONS 
Section 12.1 {c) change 1 0 to 5 and add the words "for agreements from May 1. 2026, on• 

REGISTRATION 
Section 12.4 - Remove this section in its entirety and renumber the remaining parts in this section. 

SCHEDULE B - EXAMPLE OF ASSESESMENT REBATE CALCULATION 
Remove this section in its entirety and replace it with the following 
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SCHEDULES 
EXAMPLE OF ASSESSMENT REBATE CALCULATION 

A. Pre-Development Base Year Taxable Assessed Value: 

11) 

Base Year Base Year Taxable 
Assessed Value 

2026 $150,000 

B. Post-Develooment Actual Taxable Assessment Value· 
'2l 13) 

Years Rebate Year Actual Taxable Current Commercial Municipal 
Assessed Value General Tax Rate (excluding 

anv area rates) 
1 2027 $350,000 * 4.059 
2 2028 350,000 4.059 
3 2029 350,000 4.059 
4 2030 350,000 4.059 
5 2031 350,000 4.059 

*The PVSC assessment in the year following the completion of the development. This amount will NOT change for purposes of the rebate 
calculation. 

C. Assessment Rebates: 

(4 ) (5)=(2-1) 16 ) = (5 X 3) (7) = (6 X 4) (8) = (7/6 
Years Rebate Rebate Eligible Rebate Eligible Rebate Cumulative% Maximum Annual 

% Assessment Taxes Amount$ Payable Rebate Amount 
$100,000 

1 90 $200,000 $8,118 $7,306 90.0% 
2 70 200,000 8,118 5,683 80.0% 
3 50 200,000 8,118 4,059 70.0% 
4 20 200,000 8,118 1,624 57.5% 
5 10 200,000 8,118 812 48.0% 

Totals (9) & (10): $40,590 $19,483 
Re-caladate: 50% 

Total Allowable Rebate: $20,295 $19,483 
If the program ends at any point before the cumulative payout falls below 50%, the rebate needs to be adjusted down accordingly. 
The cumulative payable must be below 50% by the end of the phase-in period. 
The maximum annual rebate amount is $100,000. Any assessment increase that calculates a rebate amount over $100,000 will 
be capped at $100,000 annually. 

SCHEDULE C OF THE AGREEMENT 
Remove the second •s· to correctly read "CDS Bylaw - Town of Amherst" 

SCHEDULE E OF THE AGREEMENT. ASSESSMENT REBATE CALCULATION 
Remove this section in its entirety and replace it with the following 

SCHEDULE E 
ASSESSMENT REBATE CALCULATION 

Address: Property Identification No: 

A. Pre-Development Base Year Taxable Assessed Value: 

(1) 

Base Year Base Year Taxable 
Assessed Value 

$ 

B. Post-Develooment Actual Taxable Assessment Value· 
(2) (3) 

Years Rebate Year Actual Taxable Current Commercial Municipal General 
Assessed Value* Tax Rate 

( excluding any area rates) 
1 $ 
2 $ 
3 $ 
4 $ 
5 $ 

*The PVSC assessment in the year following the completion of the development. This amount will not change for purposes of the rebate 
calculation. 

C. Assessment Rebates: 

(4) (5 =(2-1) (6) = (5 X 3) 7) = (6 X 4) (8 
Years Rebate Rebate Eligible Rebate Eligible Rebate Cumulative% Maximum Annual 

% Assessment Taxes Amount$ Payable Rebate Amount 
$100,000 

1 90 $ $ $ 
2 70 $ $ $ 
3 50 $ $ $ 
4 20 $ $ $ 
5 10 $ $ $ 

Totals (9) & {10): $ $ 
Re-calculate: 50% $ 

Total AAowable Rebate: $ $ 
If the program ends at any point before the cumulative payout falls below 50%, the rebate needs to be ad1usted down accordingly. 
The cumulative payable must be below 50% by the end of the phase-in period. 
The maximum annual rebate amount is $100,000. Any assessment increase that calculates a rebate amount over $100,000 will 
be capped at $100,000 annually. 
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4.10 Parish of Christ Church Parking Lot Lease 
Moved By Councillor Wells 
Seconded By Councillor Ripley 
That Council approve the parking lot lease agreement between the Parish of 
Christ Church and the Town of Amherst and further authorize the Mayor and CAO 
to sign on behalf of the Town. 

Motion Carried 

4.11 Housing Accelerator Funding 
Moved By Councillor McManaman 
Seconded By Councillor Davidson 
That Council approve applying for additional Housing Accelerator Funding by 
undertaking an initiative to adopt the CMHC Housing Design Catalogue and 
explore the option to digitize the Town's planning documents as an optional 
initiative. 

5. INTERNAL COMMITTEE REPORTS 

5.1 

5.2 

Amherst Board of Police Commissioners - Davidson 
Information item only. 

Amherst Youth Town Council - Avery Hoeg-Burbine 
Information item only. 

6. EXTERNAL COMMITTEE REPORTS 

6.1 

6.2 

6.3 

Cumberland YMCA - Wells 
Information item only. 

Northern Region Solid Waste Management - Furlong 
Information item only. 

L. A. Animal Shelter - Davidson 
Information item only. 

7. ADJOURNMENT 
There being no further business, Mayor Small adjourned the meeting. 

Natalie LeBlanc 
Municipal Clerk 

Robert Small 
Mayor 

Motion Carried 
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TITLE: 
SECTION: 
POLICY NO.: 

STREET LIGHT POLICY 
ENGINEERING & PUBLIC WORKS 
31600-02 

APPROVAL DATE: _____ _ CAO Signature: ________ _ 

PURPOSE 
The purpose of this policy is to establish a clear, consistent, and fiscally responsible framework for the planning, 
installation, operation, and management of street lighting on public roads within the Town of Amherst. The policy 
supports safe conditions for pedestrians and motor vehicles while balancing accessibility, environmental 
stewardship, and long-term operating and lifecycle costs through a risk-based approach. 

SCOPE 
This policy applies to all public streets within the Town of Amherst where the Town has authority or responsibility 
for street lighting. 

Street lighting shall be provided on all public roads in accordance with this policy and the associated operating 
procedure. The specific lighting design, spacing, output, and infrastructure selection shall be determined based 
on roadway function, pedestrian activity, safety risk, surrounding land use, existing infrastructure constraints, and 
fiscal sustainability. 

POLICY STATEMENT 
Street lighting shall be provided on all public streets within the Town of Amherst to support safe movement for 
both pedestrians and motor vehicles. 

The Town shall plan, implement, and manage street lighting using a risk-based decision-making framework, with 
detailed requirements established in the operating procedure. This framework will consider: 

• Public safety • Consistency 
• Accessibility • Asset management 
• Environmental and neighborhood impacts • Energy efficiency 
• Fiscal responsibility and lifecycle costs 

All street lighting installations shall align with this policy and be implemented in accordance with the Town's 
approved operating procedures. 

GUIDING PRINCIPLES 

• Public Safety- Reduce safety risks for motorists and pedestrians. 
• Accessibility - Minimize glare and support pedestrian movement. 
• Environmental Stewardship - Reduce unnecessary light spill and pollution. 
• Fiscal Responsibility- Consider lifecycle costs. 
• Asset Management - Align with Town asset management practices. 

ROLES AND RESPONSIBILITIES 

Ensure the policy is reviewed periodically and updated as needed to 
reflect changes in best practices and ensure it meets the needs of 
the Town. 

• Be able to int content J 
Council 

Operations Staff 

For Administrative Use Only: 

VERSION LOG 

Policy Revised to clearly explain its 
purpose and brings it in line with 
ood asset man ement ractices. 

Review Policy recommendations for approval consideration 

Minutes Reference Dates: 16 December 2003 26 April 2011 26 January 2015 

(
-.....,,_ 
I 
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THIS LEASE made this day of ___________ , 2026. 

BETWEEN: 

THE RECTOR, WARDENS & VESTRY OF THE PARISH OF CHRIST CHURCH, 
of Amherst, in the Count) of Cumberland. Province of:'\ova Scotia, a body corporate 
under the An}!.bccm Chwch Act, S.N .S. I 967, c. l 30. as amended. 

(hereinafter called the "Landlord") 

- and -

TOWN OF AMHERST, a municipal corporation in the said County of Cumberland. 

Province of Nova Scotia. 

(hereinafter called the ·'Tenant") 

WHEREAS the Landlord is the registered owner of certain lands known as Lot 2003-1. 5 

Lawrence Street, Amherst. being identified as PIO Number 25005513: 

AND WHEREAS the fee simple owner of certain lands known as the LaPlanche Street parking 

lot, being PIO 25004151, cannot be determined at this time; 

AND WHEREAS the Land lord is the owner of a registered right of way over Pl D 25004151 

registered at the Registry of Deeds Office in and for the County of Cumberland in Amherst. No\a Scotia 
in Book 112 at page 419 as Document Number: 50254 7762 (the "Right of Way"); 

AND WHEREAS the Tenant wishes to lease a ponion of Pl D 250055 l 3 and the Right of Wa~ 
(the .;Leased Lands") as more particularly set out in the attached Schedule ··A'' hereto for the use of the 

parking lot situate thereon for the purpose of providing pub I ic parking: 

~OW THEREFORE in consideration of the mutual covenants herein contained, the Landlord 

hereby leases to the Tenant. and the Tenant hereb1 leases from the Landlord. the Leased Lands on the 

following terms and conditions: 

I. The term of this lease be for a period of ten } ears. commencing on the date of execution of this lease. 
and ending on the tenth anni\ersary thereof(the ··Term of the Lease .. ). 

2. Either party may terminate this lease on ninety days· written notice delivered to the other part1 as 
provided herein. 

3. The Tenant shall pay to the Landlord the stun of$ I .00 as rent fOr the Tenn of the Lease, the receipt 

and sufficiency of which is hereby acknov,ledged by the Landlord. 

4. During the Term of the Lease. the Tenant shall ha\•e exclusive use of the Lease Lands. which shall be 
used by the Tenant as a public parking lot and for such other uses as the Tenant may deem appropriate 

from time to time. 

5. During the Term of the Lease, the Tenant, at its own expense. and its sole discretion. may make any 
alterations to the Lease Lands that it may deem necessary and/or beneficial to including but not 
limited to landscaping, erection of signs, informational displays and holiday lighting and displays. 

Upon the termination of the Lease the Tenant may, in its sole discretion, remove any personal 
property or fixtures it installed on the Leased Lands. at its sole expense. Any personal property or 

fixtures remaining on the Leased Lands after the term in at ion of the Lease shall become the propert) 

of the Landlord. 

6. During the Term of the Lease the Tenant shall be responsible for the upkeep (maintenance and capital 
in nature) of the Leased Lands. The Tenant covenants to maintain the Leased Lands at reasonable 
commercial standards for public parking lots. The maintenance and capital expenditures shall be 

carried out by the Tenant at the Tenant"s expense and at the Tenant's sole discretion, provided 
reasonable commercial standards are maintained. 
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7. The Tenant shall be responsible for 1-:eeping the Leased Lands clear of debris. and to remove sno\, 
and ice from the Leased Lands in accordance \\ ith the standards established by the Tenant's 
Department of Operational Services. 

8. The Landlord covenants that during the Term of this Lease. the Tenant shall have quiet enjoyment of 
the Leased Lands, and the Landlord shall not interfere \\ ith he right of the public use of the Leased 
Lands. 

9. The Tenant shall maintain its o,, n public liability insurance for the Leased Lands and its use thereof. 

I 0. This Lease is not assignable by the Tenant. The Landlord may assign this Lease to its successor in 
title. 

11. Any notice required or contemplated by any provision of this Lease shall be sufficiently given if 
addressed, in the case of the Landlord, to it at: 

PO Box 637 
Amherst, NS 8-lH -l88 

And in the case of the Tenant, to it at: 

98 East Victoria Street 
Amherst, NS B.tH I X6 

Attention: CAO of the To,,n of Amherst. 

And delivered personallv or mailed bv prepared reuistered mail. Such a notice shall be deemed to 
have been received on the date of delivery. 

12. This Lease shall be binding upon and shall enure to the benefit of the parties hereto and their 
respective heirs, administrators. executors, successors. and permitted assigns. as the case may be. 

13 . This Lease may be executed in several counterparts and by way of facsimile executed copies, each of 
,, hich "hen so executed shall be deemed to be an original and\\ hich counterparts together shall 
constitute one and the same instrument and not\\ ithstanding the date of execution shall be deemed to 
bear date as of the date written in the beginning of this Lease. 

IN WITNESS WHEREOF the parties hereto have executed these presents the day and year first 
hereinbefore \Hitten. 

SIGNED, SEALED AND DELIVERED 

Witness: 

Witness: 

Witness: 

Witness: 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 
) 
) 
) 

) 

) 

) 

) 

) 
) 
) 

) 
) 

THE RECTOR, WARDE!';S & VESTRY OF 
THE PARISH OF CHRIST CHURCH 
Per: 

Name: 
Title: 

Name: 
Title: 

TOWN OF AMHERST 
Per: 

Name: 
Title: 

Name. 
Title: 
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PROVINCE OF NOVA SCOTIA 
COUNTY OF CUMBERLAND 

O'.'I THIS day of _____________ , 2026. before me, the subscriber personal!) 

came and appeared _______________________ . a subscrib ing witness to 

the foregoing Lease, who. having been by me duly sworn, made oath and said that The Rector. Wardens 
& Vestry of the Parish of Christ Church. one of the pa11ies hereto, caused the foregoing Lease to be 

signed, sealed and delivered in _______________ presence b) its du!) authorized 

officers. 

PROVINCE OF NOVA SCOTIA 
COU'.\1'TY OF CUMBERLA~D 

A Commissioner of the Supreme Court of Nova Sco!ia 

O'.\'. THIS day of _____________ . 2026, before me, the subscriber personal!) 
came and appeared ___ _____ _____ _ _____ . a subscribing ,, itnes~ to 

the forego ing Lease. who. ha, ing been b~ me dul~ s,1,,orn. made oath and said that the To,\n of Amherst. 
one of the parties hereto . caused the forego mg Lease to be signed. sealed and de! ivered b) the Ma) or and 

Chief Administrati \.e Officer in ___ ,-----~-- presence. 

A Commissioner of the Supreme Court of Nova Scotia Draf
t
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TITLE: Procurement Policy 
SECTION: Financial Management 
POLICY NO: 3700-01 

APPROVAL DATE: CAO Slgnature: _______ _ 

1) Policy Statement 

The purpose of this policy is to establish transparent procurement guidelines to ensure the 
most effective and efficient methods are used to provide best value for the procurement of 
goods, services and construction for the Town of Amherst {hereinafter referred to as the 
"Town"). 

The Town will conduct procurement practices in compliance with all Provincial legislation, 
International, National and Regional Trade Agreements, including the N&...i Soot<a ~bl,& 
'4eoo,er110i:i1 a~aAEI aA•; ameMmeAt~ !~ot&l.e.Atlantic Trade and Procurement 
Partnership {ATPPl and the Canadian Free Trade Act !CFTA) 

2) Definitions 

a) Alternative Procurement (AL TP) - the procurement of goods, services and construction 
without a competitive process due to certain conditions/situations. 

b) Best Value - the bid that is determined by lhe TowJ:1as a result of a 
procurement pr0Qes$ to be in its best interests, not necessarily the lowest price 
bid, which is determined by evaluation of bids based on criteria or factors that 
may include purchase price, life cycle cost considerations, environmental and 
social considerations, delivery, servicing, past experience and performance, 
and any other criteria or factors stated in the requesting documents. 

c) Bid - a supplier's response to a Request for Quotation (RFQ), Request for 
Construction (RFC),Tender, Request for Proposal (RFP), Request for 
Expression of Interest {REI) or a Two Phase Bid to provide goods, services or 
construction. 

d) Invitational Competition - is a competitive process in which an invitation to 
submit bids is issued to three suppliers. provided three suppliers can be 
identified. 

e) Local Preference Area - all suppliers located within the County of Cumberland 
and the Town of Tantramar, New Brunswick. 

f) Procurement Web Portal - means the public website owned by the Province of 
Nova Scotia where all public tender notices are posted. 

g) Public Request for Submission - refers to inviting responses to tenders, 
request for proposals, two phase bids, request for construction, request for 
expression of interest and request for standing orders. 

h) Purchase Card - a corporate credit card for the Town with various restrictions and limits 
based on the cardholder. 

i) Purchaser - a Town employee with the authority to purchase goods. 

j) Request for Construction (RFC) - used to publicly tender for a construction, 
reconstruction, demolition, remediation, repair or renovation of a building, structure, 
road, bridge or other engineering or architectural work. 

k) Request for Expression of Interest (REI)- process in which suppliers are invited to 
propose a solution to a problem and then those chosen are asked to respond to a 
subsequent Request for Proposal. 

I) Request for Quotations (RFQ) - informally obtaining price quotations from a number of 
different suppliers. 

0 
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TITLE: Procurement Policy 
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m) Request for Proposal (RFP) - a formal invitation to suppliers to describe how 
their services, methods, equipment or products can address and/or meet the 
needs of the Town. 

n) Purchase Requisition/Purchase Order-an electronically generated document 
for the supply of goods or services from an approved vendor. 

o) Single Source -A single source procurement is an alternative procurement 
practice in which two or more suppliers can supply the goods and/or perform 
the services required by the Town of Amherst, but where the Town of Amherst 
selects one supplier over the others for reasons such as expertise, previous 
municipal or their related experience and not through a competitive process. 

p) Sole Source Procurement- is an alternative procurement practice in which ii is 
evident that only one supplier can supply the goods and/or perform the 
services required and an award is made to that supplier. 

q) Standing Offer- a contractual arrangement with a supplier to provide certain 
goods or services on an •as required" basis, during a particular period of time, 
at a predetermined price or discount, generally within a predefined dollar limit. 

r) Sustainable Procurement- involves taking a holistic approach to obtain best 
value by integrating the following considerations in the procurement process: 

• Environmental considerations: e.g. Green House Gas Reduction, Waste 
Reduction, Toxic Use Reduction; 

• Economic considerations: e.g. Life Cycle Cost. Fiscal Responsibility. 
Support for the Local Economy; 

• Social considerations: e.g. Employee Health and Safety, Inclusiveness and 
Fair Wage, Health Promotion. 

o) Tender- a formal request to solicit for goods. services or construction obtained 
through posting on the Town and the Provincial websites. 

p ) Ti-.o i;lhas11 9id---a4,r,,O M390 pl'OOBS& 1R •1;1:liGtl 61:lf:!f)~O~S s1a1bR!il f).!@JlO!lali!H&f 

twakKilioA-.-ofld sepa,ate11 sub1Rit f:lFIGe&. 

3) Guiding Principles 

The following principles will guide the procurement practices of the Town: 

al-~86\i;,ef~'IH!~~Mt1«K1&Ek·:l'f~-e~·iee the ~001 olfiGieAt-af!O,e~ 
meti'loels Fes1c1ltiRg iR best ,,al1c1e for tne TowR. 

b) TJ!le llFe~r-enH!!R4 Jif000iB&'i&-to-M~ '8i;f;, al)'ef'I, OOl'IS!Sl~t aAEI IFaRSfla+'~ 
fll'eG96B illl 11:l~~· goOEls. &8A.lioe86 aAEI ~IHIGtleA. 

$.l._Procurement methods are to encourage competition, innovative ideas and 
solutions, wherever possible. while respecting all legislative and trade 
agreement obligations for the supply of goods services and construction. 

d}!2L_Procurement policy provides for the use of suppliers, who can be expected to 
provide satisfactory performance, based on, but not limited to: 

(i) past performance and/or previous contacts 
(ii) financial and other resources to complete the contract bid; 
(iii) references 
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~ Promoting the use of Sustainable Procurement when evaluating bids by 
striving to obtain best value, taking into consideration environmental, 
economic and social considerations. 

f) This policy does not apply to payments for reoccurring items such as utilities, 
leases, rentals and similar reoccurring operating charges, while recognizing 
that in some circumstances, the initial commitment that leads to these 
ongoing payments is subject to the provisions of this policy. 

4) General 

a) This policy applies to all departments, agencies, boards and commissions of the Town 
over which the Town has jurisdiction. 

b) The procuring of goods, services and construction will be facilitated by the Director of 
the requesting department according to this policy. The Director shall approve all 
purchases in excess of $l 5,000 prior to any employee acting within this policy. 

c) The Town will be under no obligation to accept any bid received which is considered to 
be not in its best interest. in response to a verbal or written request. 

d) The Town may work with other levels of government, other municipal units, other 
agencies, boards and commissions, and associations such as the FCM (Federation of 
Canadian Municipalities) and NSFM (Nova Scotia Federation of Municipalities) to 
encourage standardization of items and/or reduce overall costs to the Town for joint 
purchasing. 

e) The dollar values indicated within this policy are exclusive of 11:le To>♦<R 's noR 
Fesoveraele HST and are in Canadian Dollars. 

5) Purchasing Guidelines 

The Town of Amherst must procure goods, services, and construction which are over the 
High Value Threshold using Public Competition Where Public Competition is not possible. 
a department may with the explicit written appwval of the CAO, enoaqe In Alternative 
Procurement Practices. When the maximum value of the procurement will be below the 
High Value Threshold, procurement must be comµleted in a manner consistent with , and in 
accordance with direction from the CAO. as outlined in the Operational Procedure. Staff 
must consider using competItIve methods whenever practical to do so. When not practical 
or where there is urgency, technical or quality constra nl, supplier scarcity, or other 
reasonable, in the oPjnion of the CAO. constra nt which grevents competition staff may use 
Select Invitational methods {inviting two or more suQgliers to b1dl.,or non-com_Qet1tive 
!!!i!lhods (pirect award). sub,ect to due diligence. Public Competilton may be used at any 
thfeshold and is encouraged.The f9l l~"Pi 911K1eeR86 wi~ iile lo~wr11J11Ml 
of g00'1i &el=Yi'18& 31')1!~~~:i:o-; 

~ iA9 Cf.11090"'/ , ~ I Loi,,,.-l,lalue I l~~ t Qi.01a11:eoo ,nuita liciiia! . Gpe!"l 
.j ~ .J ~ 

" 
GGooG beis~ 11:laA $Hi.0QO $Hi.QQQ $4Q,QQQ $50.QOO aoo abci•.ie 

-- -~ bass tl'laA $Hi,QQQ $-15 OOU SU ,QQg ~ 
-

GGA!;;~ bess lllan SU'i.OOQ $~a ooo $74,QQQ ~ 
'--- -· 
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0.WElif'lfjl f!F86tll8A'18Fll El&tl·~I)' 18 red1,1Ge er keep the f;lf 961;!18ffl8 AI •1.8111& ~el'IBiR I!-(~ 

~med. 

Break109 ug: procurement actIv11y to reduce or ke,ep !he procurement value below certain 
thresholds 1s not permitted. 

Canada Free Trade Agreement ("CFT A"l thresholds are ~ubiect to adlustment and the actual 
threshold as of the date of the proc.uremeol will aoply, 

The High Value Threshold for goods and services is $133,800 (plus HST) and $334,400 (plus _ . -· ( Formatted: Fon1! Bold 
HST) for construction. ---'--------------' 

This Po icy will be updated as soon as practical if those thresholds sbould change. The value of 
the Procurement relatl'le to tbe Thresho d does not relieve Staff from the obligation to manag,e risk 
when Identify the Need/Plan Oyer Hjah varue Threshold Alteroat ve Procurement Practices. 
Public C9 mpetit1on Under High Value Threshold Rm uest Quotations/Select Invitational Due 
Dilio~nce/D1rect Award Public Competition 

a) b8'A' \fahie PF86UF8fflORt 

i:e."fl'OOUf-emeRl-wlldei: $16.-0gQ, 1M l'lllt'l!ml:ll¥! ef 1hr11e ql:lolatloA~ Is Re~~ h0\v&¥er 
~~;lff>-(!,Eff<GfO~l>f)MOMIHJlfe--d~~ •11 &elee.iff!j 91161!1 StlJIP~ers, iASl"'S!A9 ebla,M!g 
~'300A8 iA Ga,686 V1P8~8 ll=IE!1'8 a.R.l 61,!ffiG~e-.Rl sl;lfflier!> le Ele so. wtie-r-o4tiefo is EMlffie:ieRl NI\& 
~ &e, aA!J :,A<loc,A I1e1e •.iall:le er Ine geedsrf;eA<ises er illl!'ll&IRl~~aki!G ii p,.04ioal te Ele se. 

~~~,:; e, C(111st,.-.Glie n is $15,000,,,aMGYOH>IIM~ 

~ 

'l=h,EM!(J:flet~J4&at~~.,.j&.,IG-!;,se--a,i.kwt~aAa~~~teA,,-/!J~....ta~,alo(;oolt)el~& 
~(;~~-~s 0ml llfe Qlj~ 

~~ ef lAe Oep;l!F1!R(!oAI pFler le 1661,1&. 

~~Miiees &t C0Aslrt16tl8R ,s ai;r\'Mil Opoo C-!leliti-twe61U)lld&r Gl31f 
-,-~ wilfl- lhe ~e, aRd Oep1;11y Ch,er .A.dmifli~ 
&omf1Cl1!1~e l)FOGCSG. Of;len ~~steEI-OR-U!el ~ 
~emElf'lt •Ne~ PMaL 

Ir an IA~ datk;IAal G~itl!IR 11B Ul6Ued,,a!,,d lhe F85iallS deFAet'ISIFale Iha\ the 68!31 fr-0~ 
supf'llief-d&t~~ • ue PFO&l!IFe!lleftl. ~ 
the CAO Fnay, at their Elis6Fel1eR: 

Caneel ti'le seFnpetilien aR~ Rel awar4 
,I\Geef;IHlle f00U~8'llaf6-, ~ e ~~IM'il avnirs IS olFI .Al\efflatl~·e PF8~t;!IAI 
Prast1so; or 
RejeOl tilP. ICStill all.El Fl;!~t;,118 lhal Iha Cempeti(ieA 08 F8 i'61l8d a& en 0~ 
Cempe1~eA. 

6) Methods of Procurement 

All procurement activity must be obtained through one of the following methods: 

a) Tender - A formal invitation to solicit competitive bids. It is used when detailed 
specifications are available that permit the evaluation of tenders against clearly stated 
criteria and specifications. A Request for Tenders (RFT) is a formal, competitive, 
sealed bidding process. Bid deposits and performance security may be required. The 
award is normally to the lowest bid received from a qualified bidder meeting the 

---· 
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requirements of the tender and providing best value. Tender purchases shall be made 
by purchase order. Tenders must be opened in the presence of at least one elected 
official and the CAO or his/her designate at a time and location that is open to the 
public. 

b) Request for Proposal - A Request for Proposal {RFP) is a formal invitation to suppliers 
to describe how their services, methods, equipment or products can address and/or 
meet specific needs of the Town. It is used when a supplier is invited to propose a 
solution to a problem, requirement, or objective. Request for Proposals are evaluated 
against stated criteria to the terms of the RFP to determine if any should be accepted. 

Negotiations with suppliers may be required to finalize any aspect of the proposal 
provided such discussion and negotiations are conducted to: 

(1) Award equitable treatment to each qualified bidder with respect to an opportunity for 
discussion and the revision of the proposal. 

(2) Prevent the disclosure of the proposal content of one proponent to another. 

Proposals submitted in response to a request for proposal need not be opened in 
public. A list of the proponents may be made available upon request. An award of a 
contract based upon a request for proposals will be made to the supplier whose 
proposal has the highest score based upon the criteria for evaluation set out in the 
request for proposals and equitably apphed to all proposals. RFP purchases shall be 
made by purchase order. 

c) Request for Quotation -_A request for quotation is an informal request for prices for 
goods and services that the purchaser will attempt to solicit from at least three (3) 
different suppliers This process is normally used where bid deposit and performance 
bonds are not required and where the cost of the work does not warrant the time and 
level of effort and expense required for a normal tender process. Quotations should be 
in written form and attached to the Request for Quotation form which must be 
completed and given to the Deputy CAO for filing once it has been awarded. 

If a quote is obtained verbally, the person obtaining it must document the quotation, 
including time, date, supplier, price and description of the goods and services, the 
person from whom the quotation was obtained and the name of the municipal staff 
obtaining the quotation. The RFQ form should be used for documentation purposes. 
RFQ purchases shall be made by purchase order, or purchase card if in US Dollars 

d i Invitational Competition - A competitive procurement mjlthod in which the Town invites• 
a minimum of three suppliers to submit bids - provided that three suppliers can be 
identifiedJ h1s method 1s used when a full public competition is not required Cqflen 
becau~e the value is below the high value threshold) but compe~t1ve pricing and 
fairness are still desired 

4}el Standing Offer - A type of contract that results from a tender process to guarantee 
a continuous supply of various goods, services or construction at a specific price for a 
specific period of time. The term of the standing offer can vary in duration but will be 
clearly defined in the tender documents. 
Standing Offers of the Government of the Province of Nova Scotia or other public sector 
entities may be used under the constraints within this policy where it is in the best 
interest of the Town. 

Formatted: Numbered + Level: 1 + Numbering Style: a, 
b. c, _ + Start at: 3 + Alignment: Left + Aligned at: 1 27 

, cm+ Ind~!~ _1..c9..;c_m _________ ___, 
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@t+,,.1:(1§ Oee Pr-e qwalifica~A &top iR •r~iet:. lliddeFc &wbMfl 
~lsle-:pressions ef !fileFest il'I ~~~er-enoe-ler 
e•,alua~oA: Aee<I Aet !:le ei;ieAeEI IA p1;11;ll•G 

Sbo,se Bw ORiy IRo&e hidde~ w~s wem delef!lliffed lO-be 
a~ete 111 Phase 011e v~ll l)e il1wi!ed le 5lill1M paces eoEls fef ltJAAer 
~~~iG. 

TAie l)'Pe or p!Jfeti,.is1Ag llas :ll..- oo-..aAta;e or a re(11;1~-s1 ~ p1opo1:;11l 1A Pha~ 
,~e oo·~ges or a 1enli&CF 1A Fll=laseTwo. Two p~cl$e hid "'~as~~ooe-bv 
ll~~llfSe ordef.: 

f) Request for Expression of Interest - This process is similar to the Request for Proposal 
and 1s sometimes referred to as a Pre-Qualification, where suppliers are invited to 
propose a solution to a problem. The REI, however, is only the first stage in the 
procurement process. Bidders responding to the REI will be short listed according to 
their scoring in the evaluation process. The short listed firms will then be invited to 
respond to a subsequent Request for Proposal. A REI does not normally include 
pricing as price is a key evaluation criteria used in the second stage RFP process. 

g) Request for Construction - Used to publicly tender for a construction, reconstruction. 
demolition, remediation, repair, or renovation of a building, structure, road, bridge, or 
other engineering or architectural work. When a supplier is invited to bid on a 
construction project the tender documents usually contain a set of terms and conditions 
and separate bid form that apply to that specific project. Suppliers are requested to 
submit a response (bid) in accordance with predefined criteria. The selection of the 
successful proposal is based on a number of factors as described in the tender 
documents. A request for construction usually does not include professional consulting 
services related to the construction contract, unless they are included in the 
specifications. 

h) Negotiations - Negotiations with suppliers for the supply of goods and/or services would 
take place when any of the following conditions exist: 

(a) Due to market conditions, goods and/or services are in short supply; 

(b) There is only one source of the goods or services; 

(c) All bids received are non-compliant or exceed the amount budgeted for the 
purchase; 

(d) The extension or reinstatement of existing contract would be more cost effective 
or beneficial to the Town. The extension or reinstatement of existing contract is 
subject to the approvals listed in section 9 - Award of Contracts. 

i) Alternative Procurement - In certain circumstances, described in this section, the Town 
may purchase goods, services and construction without using one of the options set out 
above. An alternative procurement purchase may occur. 

(a\ Alternative Pro£l,lrement Practices may be used in the following c•rcumstances; 
4 1. Emergency - If stnctiv necessary, an.vrsient serious unexpected, and often 
dangerous situation requiring immediate action, 

l.!2.LL.Ability to Maintain Security I Life / Health - Compliance with the coropotlt1ye 
process ceouirements would interfere with the Provinces abililY to maintain 
security or order or to proteclh.uman, animal or plant l ife or health, Non-uroWJ.! 
emergency. 

(cJ 3. Absence of competit,on a Tecbnjcal - Due to an absence of competition fQC 
technical reasons b Monopow - For the orocurement of goods or services 
where the supply Is controlled by a supplier thalJs a.monopoly, c, PLOtotype -
For a protooo,e or first good or service that Is developed in the course of. and for 
,a part1cu,ar contract for research. experiment. sludy or origmal deyelopment. d 
Advanla9eous Circumstances• Purchases made under exceptionally 
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advantageous conditions that onty arise in short term cases of unusual 
disposals. e. Additional Deliveries - Additional Deliveries by the original supplier 
of CJOO{ls or services that were not included in the initial procurement where a 
change of supplier for such addittonal qoods or services cannot be made for 
economic or technical reasons 

(d ) 4.Compatibility - To ensure compatibility with existino products. or to ensure the 
protection of patents. copyrights. warranties or other exclusive rights 

(el 5 Confi,d,ent1ality- Where gopds or services rfgardmg confident1a matters are 
to be purchased and the disclosure through an open tendenryg process could be 
expected to compromise government confident1ality1 cause economic disruption, 
or be contrary to public interest. 

(f) 6. No Suppliers Satisfied the Conditions - No bids were submitted or no 
suppliers reguested P{lrt1cipation: no bids that conform to requirements of 
solicitation were submitted; no suppliers satisfied the conditions for participation. 
7. Sustainability - To SUQ>Ort businesses owned by members of 
underrepresented and underserved communities, including· Mi"kmag and 
~ons of Indigenous descent African Nova Scollans and...12§.[_sons of Afncan 
d~scent, persons of colourJrac1allzed persons: newcomers {1mm1grants and 
refugees), 2SLGBTQIA+, persons with disabilities, minority faithbased groups 
~rsons who are neurod1ve!9,_enl 

(gljl. Health and Social Services • For vital public services lhat prioritize publ c 
health and welfare. 

(ar9 Procurement Financed Br Donations • For the procurement of goods and 
services financed primarily from donations that are subjecJ to conditions that are 
Inconsistent with this Policy.lJlll'lei:e aR IIRklr:e,;eeable e11UatoeF1 ef 1,11ge~sy 811Q6t~ 

BAS ~8 QOOGS. 68FVie86 or G8(::161~tlOA GaAAot ~ ebla 1'8d ,n 1111'18 by <A08R6 el 
epeq pr~rem8('1~1;1Ees Ao eme,gency ~Ghase oowrs ,..,heA a ~l\tal;OA 

-!ite6-~l.altih'l'l01UE~---~-~~ 
o~~~~ w<J~ien; 

.4. 68REliti8R Wl'l8F9 laGk ef llWJjfl!i96 er 88P,'i688 may a~81y aff@Gt 11:!e 
~~~t.-w:~ 9Ubli<: Qr J;>Fivale p~~or:-~ 
~~..t~h~.f;i,I~~~ 

l!mer9eA6:,' fi'llr-sAa&es are semf!le1EM1 11;si~9 11:!e ms81 Ol11PM' eA! m~eE.1 llvt wllJ 
~i,eA,-

l!me~8RG)' p.iffil:lases m.i,sl Ile we liflpFe'llee lly lhe CJI.O (er eeslgnate➔ ~rhler0 
s1.1sh appFQ><al may be reaseflably s01.19ht 

{ti-~ 1)8886 er ooimil.ldim~ 68DAG8& r:89!ilrQlfl!J maltllif'& gf a GORliiEl'@Rli:al o, 
1"R•,1i18!jed Rall!F8 OFi ~Ali68lill a'IO ~ dieOI06ot!F8 of 1;1966111ati­

lh~eugti aR 81)EIA-l8A8Eli'l~ i.ire~~ulE.1 rea&ena911j!.be,-&l(l)8el8d IO 
6'9mJ)FOFRise §18"'8t'RrREll'll 000Me;1tiali•y. 6'8ili68 86000ffi;G disr11~l0A °' 
oltie,,,,ii&e be ~JI~~&!; 

(s} Wtiere somplianoo ','ll!h ltle 9filEIA l@lf\E!eriAg pre•t~i8A6 &et owl IR !h~s ,iolioy 
~ea~ .. - . 
t.1,1~~~ 

~,&-G1:,tH'Qitt{MJ~,a..,e lil~~Gllwsi¥e.-o,..AQ4~~e 
~~l.ak-eq.iir4;llmem~~.; 

(ej le eAf.lvr-&-<:ompatillmlr~~lti ejqstin9 ,lll"80"'<:t6. 18 r8GQ9Ri2ie e··c;!11swe <igl=!ls. 
~&-e,'11$11,16~8 ~c;l;Wl~.ghl-a~~~A 
~-e4-pree~ tl>al must be maintai1u1EI' by l'=!e man1,Jfa<:ll,!Fer OF it!; 

r~ 
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{fl 'Mlaie ll'le-ie 1s aR abseA6&m 118mfl~l:!9n '8,~iOal ~sens MEI tl'le geoEls 
~~pplie&-b • -
S41~~ 

{-hJ-J-~o~tM¥1eAt er i,ood&-(l(--(l,f;l!¥~~o#--wh:i6h-i~ 
S!1Wll'er 01al ~s a s!a!1;im,r;y -~ 

ffijf-) ...Jr::081f-'F'WH891""~°"le;,,.~HHH'foffl\EMl--!i~lif,&fil<M''f-&lf-fl-00fl~~~~~Et-lO~~-~ 
~"'"""'~ilt!E~~~i(!IJE~~~~-84--~l-ef'ott<~MJ!r-,ffi,&,(~~~,efl~ 

~~remeAt el a wete~e or 3 lim 9900 er sel'Yi6e ~ 
~e 00\lf'Se er aAEI ~, a IX)~~~$earoo, eNl')efY'f'!.eA! . s1~ 
~-~t,-but-t,el fe, FOl!llf\e l)lifGl\.)!SW, 

~~~-li,E· ~v-ao:~~~~~-,6!i81:1 

as l;laAlm1,i.!.~. &111 Aot fer ,e~tiAe pl;l!Glla~ 

!n) l-a1 lhe p~, el &\11)"'8fll)liOFIS to ROWf;fi!apeffii magazil'I~ 
~ &; 

~ ~81:!Fe.MOAI ef 1}8885 in!eAded ~. f811Eil 8 l&~ p111l~G~ 

~-&etlFement frem G~;,Ul~at:1kHR!ltll~~ 
~~-~tlro\,gtl-eMf.lle'fMORI e(!Vit>; 
l)f8!Jla-MS, 

(s) 1"8' IJle pro6'jrement el seA•Iees er e~:l)ert w,!R86686, GJ1eliliflooty i i'; aAl:tGiJlaliGA 
oJ..l!i!Kja~~ 

••When an alternative procurement purchase occurs, the reason for doing so must be 
documented. 

7) Local Preference 

f:£ova Scotian~ods and Services Section 14 of the PuglicFrocurement Act 
a!)Qws for preference to be given to Noya Scotia suppliers when the value of lbe 
procurement is below the High Value Threshold. Therefore below the High Value 
Threshold, Mumc1oal personnel /with the authorization of the CAO) ma•,; 
~ Nova Scotia Qreferenc§ 1ruccordance with the Public . 
Procurement Act, including when considering eyaluatjve cnteria; 

------{ Formatted: Font: (Default) An_'a_1. _11_ p~t ______ J 

__ -··{Formatted: Font: (Default) Arial_. _11~p_1 _____ ~] 

.- Restrict the receipt of Invitational Competitions to Nova Scotia supp~iers: and ·- . . --- Formatted: Font (Default) Arial. 11 pt 
: Such preference must be disclosed at the beginning of the procurement process 
and must be expllcitlv stated in the procurement documents, 

The Town will appw a max mum 10% local prefereuce to Nova Scotian b' dders_ 
The preference could be split betweell_Qrice and nonprice factors/scores 
Example: with 5% on pricing and 5% on non Qnce factors.iscores. If local 
preference is to be used it will be disclosed in the procurement documents at the 
time of release. 
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• To be considered for local preference you must be a company with its head office in Nova 
Scotia or a branch in Nova Scotia where regular business aclivItIes are conducted on a 
permanent basis, is cleartv identified by name and Is accessible duri'!Sl.normal business 
hours,. 

l-M~00~,.,-'6~~~~,&0~~IGfl .... l, ...... ....,.L~,ibl)ll*9cf,fl~Q~U)l.6"1;a1;.&.a,e ~ual in 
~A9 beM )j~~a~ffl!!&S U\9 §9906,; 
68P.J,ee6 Q( 63R&tf:;,JGli84'l ~ !he le~~~~ 

~~"9"-.;h,,,:_~~6"11'~16-0Hl'i~~lt9R--814,1;1H1~-¥slil-la--4!'1&---il-8W~ 
A.mlle;st. lhe TQWA e.hall aflfl'lY a f1F9184'8AG9 ef 5% 18 tlole Jjfiee~~ 
bt1'6[!:IBSS as @mpared witt:i AQl:I looal-~u;ii:iese&&. ~a. li;ial t~ 
t4:le looal-illJ&iAecw ,s ;;a~<AI.-; 011,ad;,y 5°4 lor \he piJ~ 

tJ90d ' • 

~IMhe-NlaAl>G-l't~P~-~ (~.TPP) aR!I 
lhe CFTA, Ille lasa-i f')FeferBAGB Eles6Fibed atie ... e Gees ADI appl~ 
flF9GblF0A'l0At&: 

aj !J99,;ls tl:!at ha~<e a value ef $ ~~ 
r» ~~~~ ... ~~~ef". 
G) OOA&tr,,,1>11eR 1hat "'1ac& a .,,alb18 er $25QJlOO er ~1eat0>F. 

All Jeqo,1&6k (of (fwOlatioA~~~,4 slale ti,.a1 looal 
p!'8f8',l'IRC--~~ IQ 11:ie pr~~Rl8RI. 

8) Award of Contracts 

a) The Chief Administrative Officer (CAO) or designate may authorize the award of the 
procurement of goods, services and construction: 

i) that are $2-50,000334,400 or less and are included within the approved operating 
and capital budgets. Awards over the value of $2$Q,000334,400 (plus HSD will be 
submitted to Council for approval. 

ii) that exceed the approved budget by 25% or ~100,000, whichever is less. 
This will be done when it is reasonable to do so and when options to achieve 
project completion or item procurement are limited. 

iii) that is an emergency situation. In these cases. the CAO is authorized to make 
reasonable and informed procurement decisions (operating and capital) which are 
determined by him/her to be necessary. Among other things such decisions may 
be deemed by the CAO to be necessary to protect the legal interests or satisfy legal 
obligations of the Town. or involve a situation where failure to act could reasonably 
be expected to compromise Town confident1ality, cause economic disruption, or 
would otherwise be contrary to the public interest. Authorizations for such 
expenditures are considered to be over and above the other authorities given under 
this policy to exceed approved budget amounts, 

lv).wti~ p~ '¥36 M~&i !fi <JCOOn1AAC(I 11~IIH#ll~,c.y,.3~~~,..,i#Ji~ 
~~~,Gl'~em&R~at¼ll~ 
a~ Sblb£.~lle<lt affiBAEhll:!'fllS ltleFet9 

v) Where the purchase was the result of a public purchasing process conforming to 
the Town's procurement policy and The Atlantic Trade and Procurement 
Partnership, and all appropriate Trade Agreements and their subsequent 
amendments, 
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vi) •Meiere the ll!Jl6hase is 3'1'"'3Fd-@od to tl:!e Eilj~~ 

spe6lfi6alions. 

Yii} 'A41eioe ttte awaFI\I of a R~ost kH' Pr~tiesl-SOQA~ 
!1!.lallfiee JllepeneA~l~~-oolef!4~/IRit' l't--#;~~ilest-fe,H24~;isal, 

b} All bids are subJect to evaluation after opening and before award of contract. The bid 
request documents must clearly identify the requirements of the procurement, the 
evaluation method. evaluation criteria based on the purpose and objectives of this 
policy, and the weights assigned to each criterion. 

c) Where award is over the limits established in the Atlantic Trade Procurement 
Partnership for the purchase of goods. services and construction, award amount and 
company name is to be posted on the Provincial Procurement Web Portal. 

d) A quarterly report to Council of awards of contracts under the value of 
$~~ approved by the CAO or designate shall be made available to 
Council and shall show the name of the contract. the name of the successful bidder, 
the amount of the award, any person or company to whom a single or sole source has 
awarded, and the budgetary provision. 

e} At the discretion of the CAO, any award of goods, services or construction may be 
referred to Council for approval. 

10) Vendor Documentation Requirements 

The following documents are required in order to work for the Town: 

Workers Compensation Board (WCB) - WCB certificates are required any time a service 
andlor construction project is being completed on Town of Amherst property. The 
proponent MUST provide a valid WCB certificate prior to the commencement of any 
work. This certificate will state when the coverage expires. If the WCB certificate 
expires before the project is finished, then the replacement certificate MUST be received 
in order for the work to continue. Town employees have the right to stop any work in 
progress if an up-to-<late WCB certificate is not provided. If the approved vendor is 
exempt from WCB. proof of the exemption will be supplied before work can commence. 

Liability Insurance - Proponents must provide a valid certificate from their insurance 
company with the Town named and added under Additional Insured for liability purposes 
with at least $2,000.000 liability coverage. This certificate must be provided before the 
commencement of any work. 

Construction Safety- A Certificate of Good Standing is required from a registered safety 
certified company such as the Nova Scotia Construction Safety Association whenever 
any type of construction, reconstruction. demolition. remediation, repair or renovation is 
being completed on Town property for any projects that are over $10,000. This 
documentation must be provided before the commencement of any work. 

11) Code of Ethics 

All procurement carried out by the Town must be conducted according to policies. 
provincial and federal legislation, trade agreements and ethical business practices. All 
employees must in good faith, conduct business with current and prospective suppliers 
and be fair in all business dealings. We shall encourage the negotiation of an equitable 
and mutually acceptable settlement when a dispute arises and request removal from a 
procurement process when a personal conflict of interest is perceived. We shall require 
suppliers to provide accurate representations of goods, services and construction and 
encourage them to consider sustainability in their products. We shall strive to obtain 
best value for each expenditure, 
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12) Supplier Performance 

a) Suppliers may be subject to disqualifications if there is sufficient evidence of failure 
to meet the standards specified by the Town. Suppliers may be evaluated based on 
competitive price, quality of a product, contract adherence and performance and after 
sales service. Upon reasonable notice in writing to the supplier involved, and after a 
reasonable opportunity for response, a supplier can be disqualified for a penod not 
exceeding three years from participation in solicitation for goods. services and 
construction when: 

I. Serious breach of contract indicating unwillingness to perform a contract 1n 

accordance with the terms and conditions or specifications or a record of 
unsatisfactory performance of one or more contracts in accordance with its 
specifications or both. 

ii. The offer of any gratuity to an official or employee of the Town by a supplier or 
contractor for consideration. 

b) A written decision shall be issued to the person disqualified or suspended setting 
out its reasons for disqualification or suspension. to the usual business address of 
that person as shown in the records of the purchasing section. 

c) Disqualification will be approved by the CAO. 

13) Supplier Debriefing 

Upon request of a supplier who is an unsuccessful bidder, the Town must conduct a 
debriefing with that supplier to provide feedback on the evaluation of the bid. The 
debriefing must be conducted as follows: 

a) the CAO or designate and/or Director, along with the person named in the 
documents, will attend the meeting; 

b) the debriefing must provide reasons for the disqualification of the supplier. or in the 
case where evaluation scoring was used, provide an overview of the supplier's 
score in each category and reasons for that score; 

c) the debriefing must also provide information to the supplier on how to improve 
future submissions; 

d) the debriefing must not disclose any information regarding other bidders or their 
submissions. 

14) Contract Documents. Bid and Performance Securities and Specifications 

a) The CAO may, from time to time, approve such standard forms including bid and 
performance securities if any, for purchase by Invitation to Tender, Request for 
Proposals, Request for Quotations, sole source, or emergency purchases as well as 
forms of contract for types of purchase including but not limited to construction, 
supplies and installation or service as they may deem advisable. 

b) Bid bonds, performance bonds, irrevocable letters of credit and other securities 
including labour and material bonds may be required for such purposes in such form 
and in such amounts as the CAO deems advisable. 

15) Special Services 

a) Legal Services - Legal services will be acquired by staff based upon qualifications, 
experience, services offered, past performance. proposed fees and other relevant 
considerations. The acquisition of legal services must be approved by the CAO in 
consultation with the Directo~s) of the user department(s). {These services include 
expert witnesses. and subject experts required for legal proceeding. hearing or similar 
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matter.) Legal services having a value ofS001Q,Q00133,800 or more shall be 
approved by Council. The term for legal serv1ces will be at the discretion of the Town. 

b) Financial Auditing Services - These services may be contracted on a one year term to 
be renewed on an annual basis on terms satisfactory to the Town. Selection of an 
auditor shall be completed by the Audit Committee of Council who will recommend the 
selection of an auditor to Council. Annual selection and/or renewal of the contract for 
audit services will be made by the Audit Committee. 

16) Tie Bids 

After the assessment process is complete and it cannot be reasonably determined who has 
submitted the lowest compliant bid and a tie exists, the CAO or Deputy CAO may fhp a coin 
to determine the award. 

17) Suppliers indebted to the Town of Amherst 

Any supplier/contractor having a customer account with the Town, which is in arrears, will 
have such arrears deducted from any payments due to the supplier/contractor. Such 
deduction may be waived by the CAO, where the supplier/contractor has entered into a 
payment arrangement deemed to be suitable by the Treasurer. 

18) Purchases by Town of Amherst Employees 

Employees or immediate family members {husband. wife, son, or daughter} of employees 
of the Town are not permitted to purchase personal use items through the purchasing 
system except where employee purchase plans are being offered. 

ROLES AND RESPONSIBILITIES 

Policy Owner The policy owner is responsible for ensuring 1hat the policy is implemented and 
being followed, In addition, they arc responsible for reviewing the policy regularly 
for relevancy and compliance with provincial guidelines. 

Staff All . onnel that fall wilhin the sco ofth1s he musl follow th~ hct 
Procurement Coordinator Facilitate lhe implemenlation oflhe policy, including the Open and Invitational 

procurement processes. 

For Administrative Use Only: 

VERSION LOG 

Creation of the policy 

Amendment to bring the poHcy 
into compliance with Atlantic 
Procurement A_¥ftment 
Amendment to bring the policy 
into compliance with Atlantic 

Procurement A rttment 
CAO may authorize the 

ocurement of services 

Support procurement at all threshold levels, 
Develop and provide procurement templates and tools, 
Periodically review pr!)Curcmcnt prac1ices within lheJ!ft!vince. 

-- --C AO, MacDonald Council April 30. 2007 

CAO, MacDonald Council Sept 18, 2009 

CAO, MacDonald Council Nov 26. 2012 

CAO, MacDonald Council Nov 27, 2017 
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